U.S. WIN Sponsored workshop at the 2026 Reuters Advanced Reactor and SMR Event to engage attendees for input on successes, barriers, solutions to enable developing toe nuclear industry workforce.  Session included breakouts focused on 1) Pipeline, 2) Retention, and 3) Framing Nuclear as a Purpose-Driven Career

Session Title:  Women in Nuclear: Building Inclusive Career Pathways & Talent Pipelines

Speakers:  Suggest 3 Facilitators

Session Objectives:

· Build the Future Pipeline—Intentionally, Not Accidentally
Explore how industry, academia, and organizations like U.S. WIN can create structured, visible entry pathways(internships, apprenticeships, early-career rotations) that attract more women into SMRs and advanced nuclear—starting earlier and scaling faster.

· Design Workplaces Where Women (and Men) Stay, Grow, and Lead
Share proven approaches to retention and advancement—including inclusive leadership, sponsorship (not just mentorship), flexible work models, and psychologically safe environments that enable women to thrive in highly technical roles.

· Frame Nuclear as a Purpose-Driven Career of Impact
Position SMRs and advanced reactors as mission-oriented, innovative, and societally critical, connecting careers in nuclear to climate action, energy security, and long-term community impact to inspire the next generation.


🔷 Recommended Session Design (60 Minutes)
Format: “Interactive Strategy Lab” (not a panel)
Think: fast-paced, facilitated, audience-driven, and outcome-oriented.

⏱️ 0–5 min | Opening: Set the Tone
Objective: Establish purpose + energy + expectations
1. Quick welcome
1. Anchor to theme: “Powering Progress”
1. Set expectation:
“This is not a panel. You are the contributors. We’re building a real playbook today.”
1. Frame 3 focus areas:
3. Pipeline
3. Retention & Advancement
3. Purpose & Positioning

⏱️ 5–15 min | Rapid Spark (Mini Panel or Lightning Insights)
Objective: Seed ideas without consuming time
Format: 3 speakers × 3 minutes each
Prompts:
· “One thing that is working”
· “One thing that is broken”
· “One bold idea for the future”
💡 Tip: Include diverse perspectives (operator, developer, early-career voice)



⏱️ 15–35 min | Interactive Breakouts (Core of Session)
Objective: Generate real input from the audience
Structure:
· Divide room into 3 groups (or tables)
· Each group assigned ONE theme:
· Table 1: Pipeline
· Table 2: Retention & Culture
· Table 3: Purpose & Positioning

Each table answers:
1. What’s the biggest barrier today?
1. What’s one solution that could scale?
1. What should industry START doing in the next 12 months?

Roles per table:
· 1 Facilitator (pre-assigned)
· 1 Scribe (captures outputs)
· Participants contribute

💡 Make it tangible:
Have them record the info:
· Digital tool (QR code to Mentimeter or Miro)


⏱️ 35–50 min | Report-Out + Live Synthesis
Objective: Turn ideas into themes in real time
· Each table gives 2–3 minute readout
· You (or moderator) cluster themes live:
· Repeat patterns
· Call out bold ideas
· Highlight “quick wins vs. systemic changes”
💡 This is where you elevate from discussion → leadership

⏱️ 50–58 min | U.S. WIN Perspective + Call to Action
Objective: Connect insights to strategy
You step in and:
· Reflect back what you heard:
“Here’s what the industry just told us…”
· Tie to U.S. WIN strategic pillars:
· Workforce pipeline
· Leadership development
· Industry influence
· Offer a forward commitment:
“U.S. WIN will take this input and translate it into action.”

⏱️ 58–60 min | Close
Objective: Leave them inspired + engaged
· Strong closing line:
“The energy is in this room. The progress is what we do with it next.”
· Invite continued engagement:
· Join U.S. WIN
· Contribute to follow-on working group / survey

🔷 How to Capture & Reuse the Output (Critical for You)
1. Real-Time Capture
· Use QR code + live tool (Mentimeter/Miro)
· Assign scribes at each table
· Collect flip charts physically (photo them)

2. Post-Session Deliverable (High Value)
Turn outputs into a 1–2 page Executive Brief:
Title: “Women in Nuclear: Workforce Development Action Priorities (Reuters SMR Summit, 2026)”
Include:
· Top 5 barriers
· Top 5 actionable solutions
· “Top 3 industry commitments”

3. Strategic Use for U.S. WIN
Leverage outputs to:
· Inform U.S. WIN strategic plan updates
· Shape conference sessions
· Develop industry partnerships (universities, companies)
· Create a “Workforce Playbook”

🔷 Design Elements That Will Make This Stand Out
✅ Make it feel different from every other session:
· No long panels
· High audience voice
· Visible synthesis
✅ Use language that matches your leadership voice:
· “Operator mindset” → practical, implementable
· “Control points” → where industry can act
✅ Include one bold question:
Ask the room:
“If we were designing the nuclear workforce from scratch today—what would we do differently?”

🔷 Optional Enhancements (If You Want to Elevate It Further)
· Live polling at start:
“What is the #1 barrier today?” (sets baseline)
· Commitment wall:
Attendees write one action they will take
· Follow-up survey:
Sent by U.S. WIN to continue engagement

If you want next step, I can:
· Build you a facilitator script (word-for-word)
· Create a 1-page visual run-of-show
· Draft the Executive Brief template you’ll publish after the session
This has the potential to be one of the most impactful sessions at the conference if you position it as industry co-creation, not just discussion.


https://www.winus.org/wp-content/uploads/2026/05/2026-U.S.-WIN-Workforce-Workshop-Reuters-Event-Menti.pdf

